SUMMER SCHOOL

GAME CHANGERS

neséa\r 24 of SeP'tLember - Infroduction and C_ompany visits

DEGGENDORF
INSTITUTE of I
TECHNOLOGY

TIME

ACTIVITY

LOCATION

COMMENTS

RESPONSIBLE PEOPLE

8.30 -10.00 am

1101

Zoom: https://th-deg-de.
zoom.us/j/64562813224

Prof. Dorner (vice president of
research DIT), International Office
(Lisa Werner), AHK Chile (Annika
Schuttler + Rodrigo), organization
team (Kathrin, Roxana, Maria, Ale-
xander, Jane)

10.00 -12.00 am
(10.30 start of the
visit)

ZTS Straubing - Zweckverband fir Tierkorper- und
Schlachtabfallbeseitigung Straubing

Wasingerweg 12
94447 Plattling
Fahrtzeit: 11 Minuten

drive by bus

Maria Petersen, Kathrin Auer

Lunch Break

14.00 - 15.30 pm

SER - Straubinger Entwasserung und Reinigung

Imhoffstral3e 97
94315 Straubing
Fahrtzeit:ca. 30 Min

Maria Petersen, Kathrin Auer

15.30 - 16.00 pm

Guided tour of the Straubing harbour (by bus)

Harbour Straubing-Sand

Stefanie Krah, Marketing
Manager

Kathrin Auer

16.00 - 17.00 pm

Visit of Microbify GmbH

Europaring 4, 94315
Straubing

Guided tour with Linda
Dengler, managing part-
ner

Kathrin Auer




SUMMER SCHOOL

GAME CHANGERS

V\/eclneSclay, 25*% of Sep‘l“ember‘ - CL.a”enées, T;ambuilcliné and Cr‘ea+ivi+7

DEGGENDORF
INSTITUTE o
TECHNOLOGY

DI

10.45 -11.30 am

Teambuilding + teamwaork

1101 + | ground floor

TIME ACTIVITY LOCATION COMMENTS RESPONSIBLE PEOPLE
9-9.45am Introduction to company challenges 1101 Zoom Meeting Kathrin, Maria, Jane, Roxana
https://th-deg-de.zoom.
us/j/64562813224
9.45-10.30 am Team building, small campus tour 1101 UdeC all organizers

Kathrin

11.30 am -12.15 pm

13.15-14.00 pm

Creativity techniques, Design Thinking, Lego Serious
Play

Business model Canvas

1101

1101

Jane, Kathrin

Jane, Kathrin

14.00 - 14.45 pm

Value proposition canvas

1101

Jane, Kathrin

end

restaurant or bar

handed out beforehand)

15.00 - 15.45 pm Group personas 1101 Explanation + individual Kathrin, Maria
work

15.45 - 16.45 pm Supervised feamwork 1101 Teams everyone

16.45 -17.00 pm wrap-up | 00X everyone

17.00 pm - open voluntary city tour of Deggendorf, get-together in City of Deggendorf (plans everyone

Everything marked in this color will be streamed live for online audience in Latin America and Germanu.



DEGGENDORF
INSTITUTE o I
TECHNOLOGY

SUMMER SCHOOL

GAME CHANGERS

T—L.ur‘séay 26t of SeP'iLember‘ - Cr‘ec:lLithy + PH‘CL-

TIME ACTIVITY LOCATION COMMENTS RESPONSIBLE PEOPLE
9.00-9.45am 30 circles activity 1101 Explanation + supervised | Kathrin Auer

teamwork
9.45-10.30 am Customer Persona 1101 Existing teams Kathrin Auer, Maria Petersen

10.45-11.30 am Basics of digitization and profotyping 2 | 00X Mixed teams Alexander Pflieger

11.30 am - 12.15 pm | Basics of digitization and profotyping 2 | 00X New and relevant input Alexander Pflieger

13.15 - 14.00 pm Presentation: Scholarship & Funding possibilities 1101 Zoom Meeting BayLat, Ricardo Hagn
https://th-deg-de.zoom.
us/j/64562813224

14.00 - 14.45 pm Presentation: Circular and Bioeconomy Kathrin Auer

15.00 - 16.00 pm Supervised feamwork 100X everyone
16.00 - 17.00 pm Introduction Campus TZE - Ruhstorf/Rott 1101 Zoom Meeting Prof. Raimund Brotsack
https://th-deg-de.zoom.
us/j/64562813224
17.00 - 18.30 pm Presenting Business Model Canvas + Gorilla video 1101 Explanation + supervised | Kathrin Auer
and idea teamwork + Mixed teams

new and interesting input

wrap-up 100X everyone

Everything marked in this color will be streamed live for online audience in Latin America and Germanu.



SUMMER SCHOOL

GAME CHANGERS

F-r-icjay, 27% of SeP'Fember‘ - Pitelh +r~ainir\é

INSTITUTE o

IDEGGENDORF
TECHNOLOGY

DI

lege teams

rungskolleg Progressiv-
digitale Provinz"

TIME ACTIVITY LOCATION COMMENTS RESPONSIBLE PEOPLE
9.00-9.45am Basics of digitization and prototyping 1101 Alex
9.45-10.30am Supervised teamwaork | 00X Alex
15 min break
10.45 am - 12.15 pm | Final presentations of the PdP - Digitalisation Col- 1101 Students of "Digitalisie- everyone

Lunch Break

14.00 - 15.20 pm

Wattline Ruderting

"Passauer Stral3e 36
94161 Ruderting
Fahrtzeit: ca. 35 Min"

Maria, Kathrin

15.30-16.30 pm

"Hellersberg 10
94034 Passau "

Zoom Meeting
https://th-deg-de.zoom.

Maria, Kathrin

us/j/64562813224

15.00 - 16.45 pm Confidence Contest, Walk to the Front 1101 Explanation + supervised | Maria, Kathrin
teamwork

16.45 -17.00 pm Intercultural management 1101 Roxana

19.00 pm Day wrap-up 1101 everyone

17.00 - 23.00 pm
(on voluntary basis)

Street festival in Deggendorf + farewell

Veilchengassenfest Inner
City

everyone, www.deggendorf-pul-
siert.de/event/veilchengassen-
fest-2024/




DEGGENDORF
INSTITUTE o I
TECHNOLOGY

SUMMER SCHOOL

GAME CHANGERS

Sc:lLur‘c:lay, 28*of SeP'lLember‘ - Pitcles and Company visits

TIME ACTIVITY LOCATION COMMENTS RESPONSIBLE PEOPLE

8-9.45am Getting all prepared - Pitch | 001+ 1002 Project teams (students)

9.45-10.30 am Tell me about an object 1 001+ 1002 Kathrin

I

10.45 -11.30 am Visit to the pitch room 1101 Project teams (students)

11.30 am - 12.15 pm | Pitches to the jury 1101 Online/ offline necessa- Deans and professors companies
ry? run 2 + companies summer school

12.15 -12.45 pm End of the summer school, wrap-up 1101 everyone

Everything marked in this color will be streamed live for online audience in Latin America and Germany.



